CPLP STUDY GUIDE

MODULE 7


COACHING
CONDUCT STANDARDS
Discuss the role of the workplace learning and performance (WLP) professional as a coach.

Define coaching.

List several criteria to consider when selecting a coach.

Detail the primary coaching issues with regard to privacy, confidentiality, conflicts of interest, and coaching relationship limitations.

COACHING COMPETENCIES

Discuss the need for skilled coaches.

List the core competencies that effective coaches possess.

Explain how establishing strategically aligned objectives and measuring results facilitate learning in a coaching relationship.

List and define the basic steps in the coaching process.

Explain cognitive dissonance disparity.

State the value of mentoring.

List the techniques used to create effective communication in a coaching relationship.

Describe training and certification programs geared towards coaches.

